
Annual General Meeting
June 26, 2026

Welcome to the

American Dexter Cattle Association



2026 
AGM 

AGENDA

Welcome

Google Meet instructions

Officers Reports

Committee Reports

Elect Two Directors at Large

Open Discussion

Board Members - Introductions

Adjourn



President’s 
Welcome



2026 AGM 
Google Meet Instructions

  

• Please sign into the chat feature with your name and 
member number.

• Please turn your microphone off.

• Use the chat feature to ask questions during reports. We 
will be monitoring the chat and answering your 
questions to the best of our ability. 

• There will be a designated time for additional member 
input, comments and questions towards the end of the 
meeting.



Meet the 
ADCA 
Officers

Officers

Dave Cluff  -  President

Jill Gurley  -   Vice President

Laaci Louderback - Immediate Past President / Youth Advisor

Jill Delaney -   Registrar

Carole Nirosky -   Secretary

Mark Chaney -   Interim Treasurer 



Meet the 
ADCA 
Board of 
Directors

Director

Pam Baker  

Vacant – seeking a member to represent 
region 2 on the Board of Directors – see VP 
Jill Gurley for more information 

Don Swisher 

Patti Adams

Nancy Bowers 

Grant Collins

Robert Whitlow 

Santiago Lizarraga 

Bob Fenton

Erica Lantz 

Region

Region 1

Region 2

Region 4 

Region 6

Region 7

Region 8

Region 9

Region 10

Region 11

Region 12



ADCA Secretary Report



Secretary 
Report

Maintain official documents of the ADCA 

BOD meeting minutes

Generate ADCA emails to members for ADCA & YADCA

Google Voice - Monitor and distribute phone calls from the ADCA phone 
line (1-956-434-4288)

Regional Director Nominations and Elections mailings

Manage the Expo Store / Facilitate information for the Expo Show Book

Facilitate Website Updates



ADCA Registrar Report



Registrar Report - Membership

134 Region 1 - East Central 306 Region 8 – Southeast

85 Region 2 – Northwest 121 Region 9 - Mid Atlantic

121 Region 4 – West 170 Region 10 - Central Great Lakes

98 Region 6 - West Central 29 Region 11 - Northeast

197 Region 7 - West Gulf 79 Region 12 - North Central

2026 Members by region: 

2026 Membership: 1340
• Family Membership:        72 
• Individual:               1230 
• Total Youth:                       38

2024 Membership:  1835

2025 Membership:  1680



Registrar Report  

Animals Registration:
                  2023   2024   2025

 Bulls      524     512     501 

 Females    1445   1569       1630

 Steers      66       68            65

    Total 2035      2149       2196

Transfers: 
    2023       2024       2025

    2252       2427       2211



2025 Registrations

368  Horned 13 Black
395 Homozygous Polled 16 Dun

1433 Polled 42 Red



ADCA Financial Report
2023–2026 Financial Summary



Comparison of Financial Data
ADCA Financial Report  |  2023–2026 Est.



Financial Overview

Metric 2023 2024 2025 2026 Estimate

Revenue $177,641 $189,713 $218,049 $225,000

Expenses $201,753 $244,374 $236,202 $230,000

Investment $781 $7,813 $8,469 $8,000

Net Income $(23,332) $(46,849) $(9,684) $3,000



Current Financial Position
As of May 31st, 2026

ASSETS

Bank Accounts

1000 Cash

1010 Highpoint Bank-Checking x0096 $33,893

1020 Highpoint Bank-Savings x0465 $55,567

1025 Highpoint Bank-CD x0538 $104,902

1030 Highpoint Bank-CD x0539 $112,745

1040 Paypal $19,002

1050 Paypal - EXPO $17,383

Total Current Assets $343,492

TOTAL ASSETS $343,492
LIABILITIES AND EQUITY

Liabilities

Accounts Payable

2000 Accounts Payable $5,850

Total Accounts Payable $5,850

Credit Cards

2100 Credit Card

2110 Guaranty Bank Credit Card x9081 $325

Total Credit Cards $325

Total Liabilities $6,175

Equity

3000 Net assets without Donor Restrictions $302,281

Net Revenue $35,036

Total Equity $337,317

TOTAL LIABILITIES AND EQUITY $343,492



Committee Reports



Vice President Report
Regional Director Elections



Elections

• This year a new nomination and voting system was 

implemented to attempt to get more involvement from 

membership.

• Moving online saved the ADCA money by eliminating paper 

and postage.

• Overall, we had better participation than the previous years.



Elections

• In 2025 we received nominations for Regions 6, 7, and 8.

• Elections were held for regions 6 and 8 with 2 candidates 
from each region. Region 7 ran unopposed.

• Region 6 Patti Adams

• Region 7 Nancy Bowers

• Region 8 Grant Collins

• We are still seeking a member to represent Region 2 on 
the Board of Directors. If you or someone you know 
might like to be considered, please reach out to Jill 
Gurley.

• The ADCA hopes for more participation in 2026 election 
with nominations and elections coming up this fall in 
Regions 9,10, and 12.

Region 6

38 votes

Region 8

68 votes



Expo Committee



Expo Committee

Cattle Sales Format: Transition to a 
live auction for all cattle sales, 
replacing the previous private treaty 
system.

Show Schedule: Maintain the 
successful split format with the Youth 
Show on Friday and the Open Show 
on Saturday (instead of combining 
both on Saturday).

Exhibitor Participation: 19 farms will 
be exhibiting a total of 85 Dexter 
cattle.



Show Committee



Show 
Committee

• Dexter Auction sale added to expo since the 
demand is high for Dexter

• Rule Change: 

• Members who are physically unable to show 
their cattle and wish them to be shown can 
have another member in good standing of the 
American Dexter Cattle Association show 
them.

• Added a new class to roster

• Young cow age 2-3 years old



Education Committee



Education
 Committee

• Leveraged the Bulletin as a key educational resource for members

• Supported youth involvement through demonstrations and   hands-on learning 
opportunities

• Coordinated educational efforts with the Youth Program

• Monitored development of the 701X registration program 

• Preparing future educational resources to help members understand 701X requirements 
and implementation

• Focused on connecting education across multiple ADCA programs rather than standalone 
committee activities



Social Media Committee



Social 
Media
Committee

Promoted ADCA events, programs, and deadlines 
through social media

Increased awareness of educational 
opportunities available to members

Shared information related to youth activities 
and association events

Used social media to highlight the Dexter breed 
and member involvement

Supported communication efforts between the 
Association and membership

Continued focusing on social media as a tool for 
education, engagement, and event promotion



Looking 
Ahead



Marketing and 
Advertising



Marketing and Advertising
$8,000 has been allocated for fairs & shows involving Dexter Cattle 
in 2026

2025 Funded Events: 
• Ohio Valley Dexter Breeders Association - Annual Show - $1000
• Oklahoma Dexter Cattle Association - OYE Show - $1000
• Oklahoma Dexter Cattle Association - OYE Show - $1000 (2024)
• Mississippi Tate County Fair - $500
• Puyallup Spring Fair Dexter Exhibition - Exhibition - $500
• Ohio Valley Dexter Breeders Association - Food Summit Exhibition - $500
• Nebraska State Fair Dexter Breeders - Annual Show - $800

2026 Funded Events: 

• Mississippi Tate County Fair - $500
• Puyallup Spring Fair Dexter Exhibition - Exhibition - $500
• Oklahoma Dexter Cattle Association - OYE Show - $1000
• Ohio Valley Dexter Breeders Association - Annual Show - $1000
• Texas – Homestead Conference $500



Marketing and 
Advertising

Magazine and Website Advertising:

• Homestead Living - 8/7/25 - $4800

• Backwoods Home - 10/14/25 - $1600

• Homestead Living - 3/16/26 - $1440

• Countryside - 3/16/26 - $448

• Countryside - 4/01/26 - $896

• Irish Dexter Cattlemen - $200



Pedigree and Genetics 
Committee

Jill Gurley – Chair

Patti Adams – Co Chair

Zippora Stahl

Colby Hammonds

Isaac Harmon – Youth member



Pedigree and Genetics Committee

Region 11:

• Helped resolve the process to register offspring from ADCA bulls and Legacy cows. Compiled 

research on the Legacy cow and supplied member with proper steps to registrar offspring.

Region 7:

• Researched and provided a member wanting to import semen with information on the 

requirements.

• Assisted 2 youth members from Region 4 and 10 with getting the proper paperwork from a 

buyer so their cattle can be placed in their name.

* The ADCA board advises members needing a derived genotype for registration to consult the P&G 
committee. If obtaining one is not possible, the committee can confirm this and potentially help members 
avoid unnecessary costs.  



Pedigree and Genetics Committee

Region 6:
• Helped an Oklahoma breeder identify the correct sire for his calf.  Turned out that the cow he purchased 

as an "open" cow was bred shortly before he picked her up.  His bull was not the sire; the previous 
owner's bull was the sire.

Region 8:
•  Helped a Florida breeder identify the correct sire and genotype case number for her calf.  The bull in 

question had two UCD VGL Case numbers, one belonged to a different bull, not the named one recorded 
in the UCD database.  Same error was found in the TAMU database.  After identifying the correct case 
number for the sire, the calf was sire qualified.

• Helped a South Carolina breeder identify the bull she owned, match its genotype with the original 
recorded genotype, and confirm its registration number.  Her bull had been switched with another bull 
when they were originally sold.  Seven years passed before anyone tried to register offspring from her 
bull.  The genotype identified in the TAMU database with her bull, belonged to the other bull.  Her bull's 
genotype was retested and then matched with the genotypes of its dam and sire.  The bull's registration 
information was then updated.  



Registry Software Update 

ADVANCING OUR FUTURE 2026



Registry Software Update 



Registry 
Software 
Update 



Digital Beef - 
Registration



Digital Beef - 
Transfer



Digital Beef - Herd Inventory



Digital Beef - Pedigree



Digital Beef – Customer’s & Suppliers 



Digital Beef – Market Place



Member Retention
Committee



INTRODUCTION 
TO OUR NEW 

TIERED 
MEMBERSHIP 

SYSTEM

Starting in conjunction with the 701x program, we are 

excited to be launching a tiered membership structure 

designed to reward your commitment to the American 

Dexter Cattle Association and to our membership.

The concept is simple: The longer you commit, the more 

you save. We want to make it easier for our most 

dedicated members to stay connected while enjoying 

premium benefits in separate levels at a lower rate.



Here is 
how the 
new levels 
look:

Inaugural Tier 1 Year membership = $50.00

Bronze Tier 1 Year Renewal Membership = $50.00

Silver Tier 5 Year Membership = $200.00 savings of 20%

Gold Tier 10 Year Membership = $400.00 savings of 20%

Platinum Tier 15 Year Membership = $600.00 savings of 20%

Diamond Tier 20 Year Membership = $750.00 savings of 25%



Tiered Membership
These Tier Levels are designed for everyone’s circumstances and what best fits each

member’s goals and abilities within the Association. A new member may decide to move

into any tier level initially. Existing members now have the opportunity for longer term

investment while having the ability to have cost savings.

By securing your spot in one of the long-term tier levels you are locking in your current rates

against any future increases, and all while at a discounted rate.

Why the change?

This new system reduces administrative costs, and we are passing those savings directly

back to you. It also allows the ACDA better long-term programming and introduction of new

initiatives that better serve our membership best.



Tiered 
Membership

HOW TO SWITCH:

Again, when the new 701x comprehensive livestock registry and 

cattle management software becomes available you will be able to 

update your membership renewals and make your decision of how 

you wish to manage your future membership length as they 

become due. The system will have a payment system 

incorporated into it.

The Retention and Reward Committee is actively working on 

creating and implementing new programs for each tier level, 

enhancing the experiences of membership with American Dexter 

Cattle Association.



ADCA Scholarship Program

We are also excited as the American Dexter Cattle Association to be announcing the New American 
Dexter Cattle Association Scholarship Program. This Scholarship information will be coming to the 
ADCA website. Details are being finalized currently. We will be announcing via emails, social media, 
and the ADCA Bulletin when finalized.

Important Scholarship Information as of now to keep in mind:

• $1,000.00 Scholarship

• February 1st, 2027, Deadline for applications to be submitted.

• March 15th, 2027, Scholarship will be awarded to recipient.

• Again, information will be forthcoming in time for applicants not to be rushed.



YADCA



YADCA OFFICERS 2026
• President             Peyton Collins – & region 8 delegate

• Vice President    Kaiser Hawkins – & region 2 delegate 

• Secretary              Anakin Highley -  & region 4 delegate

• Treasurer              Hudson Louderback – region 2 delegate

• Issac Harmon      Region - 10 delegate



Planned Events for Expo 
2026

• Youth Pool Party Social

• Youth Show & Showmanship 
Competition

• Speech Contest

• Youth Speaker

• Skillathon Competition

• Moo-lympics & Costume Contest



YADCA Youth 
Organization 

Initiatives

Formation of a Youth 
Buckle Committee

Committee 
designed and 
ordered buckles for 
the 2026 National 
Expo

Youth members voted to 
implement annual youth 
membership dues of $10 
beginning January 2027

Goal is to increase 
the youth budget 
and expand future 
youth activities and 
opportunities

Continued focus on youth engagement 
and leadership opportunities within 
YADCA



Open Discussion
 
Comments or Questions 



Board Wrap-Up Meeting
• Election of ADCA President & Vice President – 

results will be announced at the banquet dinner.
• Contract Staff Renewals
• Follow up for any issues brought up at the AGM

• Members nominate and elect two members to 
represent them at the wrap-up board meeting that 
immediately follows the AGM.

Directors at Large - election



Directors at Large:
-Charlotte Dykstra
-Shari Stocklin
-John Paulin



ADCA 
ANNUAL 
AWARDS

Chris Odom Youth Awards

Herdsman Awards

Talisman Farm Award

Chuck Daggett Good Citizen Award

Best of Show
Presented at the Saturday 
evening Banquet Dinner



EXPO 2027

AMES, IOWA
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