American Dexter Cattle Association

Board of Directors Meeting
December 2, 2025 - 7 pm CST

President— Dave Cluff Treasurer-Mark Chaney interim Region 7— Nancy Bowers
Vice Pres — lJill Gurley *  Youth President — Peyton Collins Region 8 — Mark Chaney

IPP /Youth - Laaci Louderback Region 1 — Pam Baker Region 9 — Rob Whitlow
Secretary - Carole Nirosky Region 2 — Region 10 - Santiago Lizarraga
Registrar -  Jill Delaney Region 4 — Don Swisher Region 11 — Bob Fenton
Registrar - Jessica Andrews Region 6 — Kimberly Jepsen Region 12 — Erica Lantz

*designates member absence.

1) Dave Cluff called the meeting to order at 7:03 pm CST, followed by the roll call. Members also in
attendance were Patti Adams and Grant Collins.
2) Reports

A.

Registrar’s report — Jill Delaney

e 2025 Year End Total: 1680. Family 123, Individual 1523, Youth 34. Year end total ended
11/14/2025 due to early renewal for 2026.

e Current membership: 1732 includes 42 new members and 19 members from 2024 renewed
for 2026. 181 members are current through 2026 and 3 are current through 2027.

e Registrations November 2025 = 165: females: 123 / bulls: 39 / steers: 3
Registrations November 2024 = 168: females: 128 / bulls: 34 /steers: 6

e Transfers November 2025: 234 / November 2024: 146

e Patti Adams requested a breakdown of paid members versus first-year free members,
suggesting it would be helpful for year-end totals and to have a calendar year count from
December 31st to December 31st for 2025. Jill Delaney confirmed that the AGM report
includes these numbers but agreed to provide them in the next call for the calendar year. She
also stated that she provides those numbers to the directors monthly. Dave Cluff noted that
registration and transfer applications are processed in less than a week if all information is
correct, and Jill Delaney confirmed the pending stack is shrinking due to having a second
registrar.

Treasurer Report — October 30, 2025, Financial Statement balance: $296,521.

e November account activity: revenue $16,757 / expenses $9,591.

e large Expense Items for November — Credit Card $2,036.

e Mark Chaney noted that they are holding the $5,500 Digital Beef invoice to be paid in mid-
December, which will bring the total investment in Digital Beef to $21,500. Kimberly Jepsen
clarified that the billing timeline, including quarterly payments regardless of the product's
readiness, was clearly outlined in the original proposal.

YADCA — Laaci Louderback reported on the Youth meeting, stating they are finalizing designs for

the expo belt buckles and discussing a limited edition ADCA member buckle to be auctioned off

to benefit the youth. It was recommended to offer a single buckle at the auction for exclusivity.

Laaci Louderback also updated that 18 calendars are still for sale, and they are encouraging

people to purchase them before the new year. Their next meeting will be scheduled for January.

3) Region Updates

A.

Region 1 — Pam Baker moved their regional meeting to December 6th and started tracking
member contacts, tallying 20 to 25 conversations in the past month.

Region 2 — Laaci Louderback reported a quiet month. She followed up on emails and now has full
access to the region 2 email account.

Region 4 - Don Swisher has been doing follow-up calls and connecting new interested parties in
California with local mentors. Don also stated a couple of his member reported a wait of seven to
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eight weeks to receive testing information from UC Davis. Other board members stated that they
had recently done testing, and it was being completed in the usual time limit. Don Swisher also
announced plans to send out a written proposal to all board members regarding an idea for a
lifetime membership for recruitment, retainment, and recognition of ADCA members as an idea
for lifetime membership opportunities. Don Swisher mentioned that Tyson's closing one of the
four major beef butcher shops in Lexington, Nebraska, which processed 5,000 head a day, will
impact the cattle market and potentially help the market for Dexters.

D. Region 6 — Nothing new to report.

E. Region 7 — Nancy Bowers expressed interest in learning how to set up a Zoom meeting for their
region, as did Robert Whitlow and Pam Baker and Erica Lantz, prompting Carole Nirosky to offer a
training session for them.

F. Region 8 — Mark Chaney stated that he had approximately 40 emails and 11 phone calls from
members in region for the month of November. Most questions regarding registration,
genotyping, and membership.

G. Region 9 — Robert Whitlow will be scheduling a region meeting following training on google meet.
He also asked for assistance in running a member report. Carole Nirosky offered to cover that
during the google meet training session.

H. Region 10 — Santiago Lizarraga shared that a lady from Ohio contacted them after reading an
article about Dexters in "Homestead Living" magazine, indicating the advertising is working and
prompting questions about water intake and drought tolerance.

I.  Region 11 — Nothing new to report.

J. Region 12 — Erica Lantz will be hosting a regional meeting in January via google meet with an
emphasis on education. Erica stated that she is working on an article for a local magazine,
confirming they will direct readers to the ADCA website.

4) Committee Reports
A. Marketing and Advertising - Pam Baker reported on upcoming ads in January and February and

asked for suggestions for ad topics that can be posted on the Irish Dexter Cattleman website and
shared on social media. Dave Cluff asked the committee to explore a "certified Dexter beef"
program. Dave Cluff suggested registering steers as "registered Dexter beef" to help market the
product and increase demand for steers, which would also help keep the bull population in check.
Robert Whitlow reported that the Dexter store, which closed in mid-November, netted almost
$1,000 in the last round. Assorted caps and mugs were purchased to help meet minimum order
guantities, and these items will be available at the expo. Robert Whitlow noted that the second
round of the store performed better than the first, and they plan to open another store between
January and March.

B. Expo - Santiago Lizarraga reported that the expo committee has not met yet, but they finalized
the keynote presentations. One talk will focus on marketing Dexters, while the other will address
what homesteaders look for in a family cow, aiming to educate breeders on meeting that market
demand. Santiago Lizarraga mentioned that many homesteaders are using Jersey Dexter crosses
due to conformation issues in Dexters, emphasizing the need for breeders to focus on udder
conformation.

C. Show Committee - Jill Gurley reported on a show committee meeting where they decided to add
a mature heifer class (24 to 36 months) to both the youth and open shows. Laaci Louderback
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explained that the new mature heifer class (24 to 36 months) was added to address confusion

from judges having to compare heifers and actual cows in the same class, as some breeders are

delaying breeding and calving. Santiago Lizarraga agreed that a cow, by definition, has had a calf,
and they should not be in the same class. The show committee also agreed to adjust the
maximum age of the senior steer class to 30 months.

o Jill Gurley confirmed that the class sheet and rules will be updated. Jill also stated that the
show ribbons have been ordered. They have plans to put out more information about the
herdsmanship award criteria, as many people are unaware of it. The judges have been hired
for the expo, but the hotel room needs to be reserved. Carole will handle the reservation.

e Jill indicated that the show committee discussed making an exception for older members
with physical limitations who wish to have their cattle shown. Jill Gurley confirmed the
committee agreed to allow exceptions on a case-by-case basis intending to prevent
professional for hire situations. Grant Collins clarified that the adult show requires the animal
owner to show their animal, aligning with current rules. Santiago Lizarraga explained that the
term "open show" means youth who own their animals can participate, not that anyone can
show any animal. Dave Cluff requested Jill Gurley to work with the show committee to
produce an official proposal regarding show rules including who can show an animal in the
open show, for next month's agenda.

e Jill Gurley raised a concern that some members are transferring animals in and out of a
youth's name solely to obtain the youth show bonus, resulting in multiple transfer fees. Dave
Cluff emphasized that the intent of the bonus is to encourage youth to develop their own
herds. Santiago Lizarraga confirmed the intent was to reward youth with their own animals,
and not to exploit the bonus system.

e Santiago Lizarraga has requested that the hotel information be promptly posted on the
website so that members may begin reserving rooms for the expo.

Pedigree & Genetics - Mark Chaney brought up a member's request to explore developing a

genetic test for excessive white coloring in Dexters, similar to a test recently developed at the

University of Nebraska. Patti Adams had already contacted Jessica Peterson, who offered to do

initial testing on some spotted calves using funds remaining from the DUN project. Patti Adams

noted that other breeds, such as the Angus Association, are also interested in eliminating this
non-conforming trait. Kimberly Jepsen asked about the difference between the homozygous
white test and the excessive white spotting issue. Patti Adams clarified that excessive white
spotting is caused by a different, recessive gene, meaning two solid-colored parents can produce

a spotted calf. Patti Adams explained that screening Al bulls for this recessive white gene is

important because popular Al bulls can spread the trait widely. Dave Cluff raised a concern that

identifying the recessive white spotting gene might incentivize some people to breed for the trait
if they enjoy a "splash of color". Mark Chaney responded that this is similar to testing for

chondrodysplasia, which some people desire. Erica Lantz confirmed that excessive white is not a

breed guideline, and Patti Adams clarified that the goal is to control or reduce the frequency of

the non-conforming trait for those who want solid-colored animals.
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E. Website & Technology — no updates
Registration & Data Software
e Digital Beef Update - Kimberly Jepsen provided an update on the Digital Beef software

transition, noting that the first year is the most expensive due to a $5,000 onboarding fee.
The development phase is more than halfway complete, and the committee is currently in
Phase One of quality assurance and testing. Phase Two, which involves the board and
committee members testing the software, is hoped to begin in January.

e Kimberly Jepsen reported that more data has been imported from Susan's system to Digital
Beef, and they are double-checking the information and fixing bugs, such as incorrect
breeder attribution on pedigree pages. They are testing the system by intentionally trying to
"break" it, such as registering a black calf from two red animals.

e Kimberly Jepsen estimated a possible launch date for Digital Beef around February or March
1st. The board will gain access in January for Phase Two testing to become familiar with the
software before launch, allowing them to confidently answer member questions. Dave Cluff
reminded them to ensure training videos for members are on track, and Kimberly Jepsen
agreed to work on them once Phase Two begins.

e VGL case numbers - Jill Delaney explained that getting VGL case numbers back up on the
current system would require Susan to write new code and bill for it, which she could only do
after the first of the year. Dave Cluff stated that paying for the coding would not be money
well spent if the transition to Digital Beef is imminent. Kimberly Jepsen mentioned that the
financial integration portion of Digital Beef is likely waiting for the transfer portion to be
completed.

G. Education - Erica Lantz reported planning an Education Committee meeting in January to align
with the Youth Board and develop an overall calendar with monthly themes, particularly focusing
on Digital Beef education. Laaci Louderback noted that the youth are creating short instructional
and informational videos. Dave Cluff also mentioned Patti Adams' idea of featuring farms with
short videos, including drone footage, as a potential marketing effort.

Trademark Renewal and Board Appreciation - Dave Cluff informed the group that the trademark has

been renewed, with Carole Nirosky taking care of the process

Recognition of Leadership and Service — Dave Cluff recognized Kimberly Jepsen and Mark Chaney for

their dedication and service to the ADCA board of directors and it’'s membership.

A. Dave Cluff thanked Kimberly Jepsen for her leadership, help in the association, and hosting two
expos over the last two years, which Dave Cluff called a huge undertaking. Kimberly served as
Vice President from July 2019 — July 2021, and the regional 6 director for 4.5 years, and actively
participated on several committees. Kimberly will continue to help with the transition to Digital
Beef.

B. Dave Cluff also thanked Mark Chaney, a director for Region 8 since 2023 and the ADCA treasurer.
He thanked Mark for helping transition the association from a volunteer treasurer to a
professional organization for taxes and bookkeeping. Mark will continue to serve as treasurer.
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Finance - 2026 Budget Proposal - Mark Chaney shared a visual of the budget proposal and clarified
that the total expense is reduced compared to last year, with no money taken away from any group.
Mark noted that the revenue does not yet meet the budget number, and the organization has been
operating in the negative, but they are improving year by year towards a better financial position. He
also stated that he is hesitant to send out the current budget via email because it is not complete,
pending final revenue numbers closer to year-end, and he wants to put the 2025 actuals on the
document before sending. Dave Cluff affirmed that the goal is to be "in the black" at the end of the
year and acknowledged that the organization has not achieved this for a few years due to new
expenses such as adding a second registrar and transferring to Digital Beef. Dave confirmed the ADCA
is trending in the right direction toward a zero balance, and they currently have a reserve equivalent
to about four year's operating expenses. Cluff suggested that if a balanced budget is not achieved in
the next two to three years, they may need to consider making cuts or increasing revenues. Mark
Chaney suggested that increased revenue may be realized from Digital Beef potentially reducing
lapsed memberships and the full effect of a fee increase taking effect in the next year. Mark will send
the budget proposal to the board via email, and they will seek a vote for approval at the January
meeting.

Youth Membership Fee Discussion - Laaci Louderback questioned whether the youth membership
fee, which was made free in 2025, should be reinstated to the previous $10 for 2026. The board
discussed options for 2026 and decided to maintain the free youth membership. It was suggested
that the YADCA review youth membership fees and determine the rates that will apply starting in
2027. This would provide the YADCA with sufficient time to address and implement the fee structure
appropriately. Laaci Louderback clarified that youth bylaws state the age limitis 21, but the show
limit is through their 18th year. Dave Cluff stated the intent is to eventually match the youth
committee age to the show age of 18. Laaci Louderback noted that there is some conflict on that

matter based on what other national youth cattle associations are doing.
Other Business - none

10) Motion to adjourn was made by Dave Cluff and seconded by Kimberly Jepsen.

Meeting adjourned at 9:06 pm CST / Next BOD meeting: January 6, 2026, 7:00 pm CST.
Submitted by Carole Nirosky
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