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American Dexter Cattle Association

Board of Directors Meeting
November 4,2025 - 7 pm CDT

President— Dave Cluff Treasurer-Mark Chaney interim Region 7 — Nancy Bowers
Vice Pres — lJill Gurley * Youth President — Peyton Collins Region 8 — Mark Chaney

IPP /Youth - Laaci Louderback Region 1— Pam Baker Region 9 — Rob Whitlow
Secretary - Carole Nirosky Region 2 — Region 10 - Santiago Lizarraga
Registrar - Jill Delaney Region 4 — Don Swisher Region 11 — Bob Fenton
Registrar - Jessica Andrews Region 6 — Kimberly Jepsen Region 12 — Erica Lantz

*designates member absence.

Dave Cluff called the meeting to order at 7:02pm, followed by the roll call.
Reports
A. Registrar’s report —Jill Delaney

e Members as of October 2025:1658 (60 new) / October 2024: 1752
e Registrations October 2025 =215: females: 161 / bulls: 51 / steers: 3
o 20 Pending registrations, all genotype issues.
Registrations October 2024 =222: females: 160 / bulls: 61 /steers: 1

e Transfers October 2025: 234 / October 2024: 228

Jill Delaney reported that membership is slightly low, despite gaining sixty new members last

month. She noted that late renewals are common because people often do not pay their dues

until they need to register an animal. Jill Delaney suggested starting the early membership
renewal process but reminded the group that they are still receiving 2025 memberships. Nancy

Bowers suggested that those members might not realize that their membership payment is only

good for a few months and not the entire year.

Mark Chaney asked if the new software would reflect records of birth (ROB) in an animal's

progeny. He clarified that members want ROBs to show on the cow's progeny list but not on their

overall list of cattle. Erica Lantz and Dave Cluff agreed that it would be beneficial for ROBs to
show up in the progeny records but not in the overall list of animals. Kimberly Jepsen checked the

Digital Beef software and discovered that ROB’s showed a full five generation pedigree that could

be confused as a full registration. She intends to contact Digital Beef to find out whether it is

possible to restrict the birth of record pedigrees. Kimberly noted that the printable certificate did

not include the registrar’s signature, indicating it was not a completed registration. Kimberly also

noted that the developer mentioned that legitimate, certified certificates will have a watermark.

Treasurer —Mark Chaney presented the financial report.

e September 30, 2025, Financial Statement balance: $290,381.

e September account activity: revenue $14,992 / expenses $11,745.

e large Expense Items for October —Backwoods Home Living $1,600 and Credit Card $2,246.

e A major effort for Mark Chaney has been transferring all financial information, bank accounts,
and insurance tied to the 'region 8' email account over to a new 'treasure' account. Mark
Chaney is also preparing for the upcoming tax year, and the accounting service is conducting
a "book review," which may result in minor adjustments to the financial report.

e Mark Chaney discussed the potential use of QuickBooks when we transition to Digital Beef,
with their accounting contact, noting that while it allows money to go directly into the bank
account, it limits the ability to quickly process refunds, which currently works easily with
PayPal. Erica Lantz explained that a QuickBooks refund would require a journal entry and the
generation of a check. Kimberly Jepsen will follow up with Digital Beef and ask them to
contact Mark about the financial setup of the software. Jill Delaney confirmed that the
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account codes in the accounting portion of Digital Beef align with the current BBC software
setup.

Marketing update — Pam Baker, Janelle Soja member #9742 joined the meeting.

e Dave Cluff introduced a discussion about advertising with Irish Dexter Cattleman (IDC) after
the Marketing and Advertising committee (M&A) decided to proceed. Pam Baker, who is one
of the founders of IDC, explained that the affiliation would cost $200 for a full year and
includes monthly advertising in their free newsletter and podcasts. Pam Baker stated that IDC
aims to support and promote the Dexter breed and has no intention of becoming a registry
or association. Janelle Soja explained that the affiliation provides advertising via the logo and
links in every monthly newsletter, reaching their subscriber base, many of whom are
interested in Dexters. Affiliates also receive a discount code for their members to join IDC at a
reduced rate and have access to a storefront for merchandise or animals for sale. Mark
Chaney supported the affiliation, stating that the $200 cost for advertising the American
Dexter insignia is worthwhile. Dave Cluff suggested that the M&A committee manage the
ads, and Pam Baker agreed to discuss it with the group and provide Carole Nirosky with
names of people who can access the email accounts for this purpose.

e Jill Delaney mentioned that the association sent a Dexter poster to a high school as a
marketing effort.

e Robert Whitlow provided an update on the Dexter store, noting that it is open through
Saturday, November 8, and encouraged board members to keep sharing the link to boost
sales. Robert Whitlow suggested that if the minimum orders for cups and mugs are not
reached, the association should pay the extra cost and sell the remaining items at the expo.

e Kimberly Jepsen proposed an idea to give members an incentive to purchase swag by offering
a free hat to members who order merchandise, take a picture with it, and post it on
Facebook using the hashtag #ADCA. Dave Cluff and Pam Baker supported this idea, viewing it
as an effective way to advertise and move existing merchandise. Pam inquired about metal
signs that used to be available for members to purchase. Kimberly Jepsen will see if she can
find the source for ordering new ones.

Region Updates

A.
B.

C.

T o

Region 1 —Pam Baker will be hosting a virtual region meeting in November.

Region 2 — Laaci Louderback provided an update for region 2, noting that the fair and show
season is over until March/April.

Region 4 - Don Swisher reported on attending a stock show university for youth, supporting
Dexter youth, and working to reestablish the Dexter show at the Central States Fair in Rapid City,
South Dakota. Don Swisher observed that the ADCA website does not provide explicit judging
guidelines, and in practice, conformation guidelines have been utilized to inform show judges
regarding the Dexter breed. He also remarked that these guidelines are difficult to locate on the
website. Kimberly Jepsen confirmed that the conformation guidelines are the only documents
currently sent to judges.

Region 6 - Kimberly Jepsen had nothing other than the ongoing election for the new region 6
director.

Region 7 —Nancy Bowers reported on a screw worm threat near the Texas border and has sent
information to members.

Region 8 - Mark Chaney reported that everything is going well in region 8.

Region 9 - Robert Whitlow is planning a region 9 meeting through google meet.

Region 10 — Nothing new to report.
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I.  Region 11 —Bob Fenton reported that the Northeast region is quiet, but he has sent out monthly
emails and forwarded information regarding hoodies and hats.

J. Region 12 - Erica Lantz mentioned working on the bulletin and commended Kimberly for her past
work on it. Erica is working to arrange their annual regional 12 meeting, which may take place
after the start of the new year so they can book an educational speaker.

5) Committee Reports

A. Santiago Lizarraga announced that the host hotel for the expo is confirmed and rooms will be
available at $120 per night, excluding tax. The booking link is currently not working due to an
expiring contract between Comfort and Choice Hotels, but they anticipate the link will be active
in two to three weeks; Carole Nirosky will not post the link until it is operational.

e Approval of Auction /Sale rules. The board discussed in detail the proposed rules for the Dexter
auction. There was discussion regarding the collection of payment for auction sales with the
board agreeing that payment transactions should be managed directly between the seller and the
buyer. Laaci Louderback suggested a flat entry fee instead of a commission, but Santiago
Lizarraga noted that commission-based structures might encourage more entries. Santiago
Lizarraga proposed a commission of 2% of the final bid, with the entry fee for animals not already
in the show set to match the stalling fee of $30. Dave Cluff clarified that the two methods of
collection would be a stall fee (already paid if the animal is entered in the show) and a 2%
commission on the sale. Santiago Lizarraga stated that 2% is a reasonable and low commission
rate, even for a $6,000 cow (5120 commission). Erica Lantz raised concern about potential
licensing requirements for commission-based auctions, but Santiago Lizarraga believed securing a
licensed auctioneer would be possible.

e laaci Louderback inquired whether the seller or the ADCA would be responsible for transfer fees.
Santiago Lizarraga clarified that due to the low commission, the seller would be responsible for
paying the transfer fees, which had been past practice. He will update the auction rules to
explicitly state that the seller is responsible for payment of transfer fees. The board concurred
with Dave Cluff's proposal to establish a 2% commission on successful sales, with no commission
due if the animal is not sold, as the stalling fee has already been collected. Santiago Lizarraga
confirmed that all animals must be registered and accompanied by a copy of the registration.
Furthermore, all entered animals must go through the auction unless withdrawn for health
reasons, preventing private sales before a no-sale auction. Santiago Lizarraga plans to create an
online digital catalog with the option for more extensive descriptions, including photos of the sire
and dam. They also plan a print catalog for the Showbook. The rules will allow sellers to set a
reserve bid and accept the final bid if the reserve is unmet, meaning the sale is not absolute.

e The ADCA will pay for a vet to be on site to complete necessary paperwork. The buyer is
responsible for health papers for transportation once the animal is sold. Jill Gurley was assigned
the responsibility of incorporating the health requirements for Ohio into the show rules.

® Santiago Lizarraga agreed to summarize the discussed changes and resend the proposed rules,
aiming to start advertising the auction soon. Erica Lantz confirmed they have time to include
information about bringing back the auction and the theme in the bulletin. Santiago Lizarraga and
Carole Nirosky will continue to work on the expo theme and logo ideas and present them to the
board.

® Expo payments - Mark Chaney reported on his research for a credit card reader for the Expo,
mentioning that Square and Stripe are most used by nonprofits. He noted that standalone
readers are expensive but small readers that attach to a phone or tablet are much cheaper. Mark
Chaney is looking into all options and will report back on cost.
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B. Show Committee — Jill Gurley reported on progress with selecting judges, having received high

recommendations for McKenzie and Matthew from the Ohio State judging team. The selected

judges are available on the necessary dates.

e Judge Guideline Sheet - Jill Gurley inquired about the scope of the Judges Guideline Sheet.
Dave Cluff clarified that the guidelines should focus on breed nuances like dual-purpose
expectations, equal consideration for horned and polled, and colors, as well as breed faults,
to ensure the judges' commentary aligns with the association's guidelines. Nancy Bowers and
Kimberly Jepsen highlighted the importance of judges understanding that the Dexter breed
comes in three unique colors—black, red, and dun—and recognizing its dual-purpose
characteristics. Jill Gurley agreed to draft a two-page guideline, in addition to the
confirmation guidelines, and share it for input.

Odom award - Jill Gurley provided an update, sharing proposals for focusing on the objective and

creating three age categories to address the issue of varying ages competing. The proposed

categories are Junior (6-9), Intermediate (10-14), and Senior (14-18). Jill Gurley proposed a rule
that once a youth wins an award in a category, they are ineligible to compete again until they
qualify for the next level; senior winners become entirely ineligible to repeat. The proposal is to
have one winner per age group. Santiago Lizarraga suggested a small consolation prize for
participation to prevent discouragement, which Jill Gurley supported. Jill will update the changes
as discussed, to the Odom SOP proposal and present it to the board for approval at the

December meeting.

Registration & Data Software — Digital Beef. Kimberly Jepsen provided an update on the transition

to Digital Beef, noting that she and the transition team (Jill Delaney, Jessica Andrews, and Carole

Nirosky) had a meeting with Digital Beef earlier that day. They have established a single point of

contact and are using a Google doc to track changes and communications with DB.

e Kimberly Jepsen discussed issues with uploading VGL test results with Digital Beef due to the
current contract between the ADCA and UC Davis. The ADCA does not receive any testing
results from UC Davis, case numbers and confirmation for parent verification is the only
information received. Jill Delaney was directed to forward the report we get from UC Davis to
our contact at Digital Beef, so they can review it and decide on the best method for uploading
the necessary registration information.

e Financial integration - The discussion covered changing payment processes from linking to
PayPal to taking payments through QuickBooks via Digital Beef. Mark Chaney expressed
concern about changing the payment process simultaneously with the other software
changes, suggesting that he has never received a complaint about using PayPal. Kimberly
Jepsen countered that using QuickBooks would streamline recordkeeping and save money on
processing and transaction fees. Kimberly Jepsen and Jill Delaney discussed the process for
handling registrations and payments mailed in by non-technical members. Jill Delaney
confirmed that they receive a surprising number of checks, especially for membership
renewals and larger herds registering multiple animals. They considered leaving a
downloadable registration form on the website for those who cannot register online.

e Nancy Bowers sought clarification regarding lifetime memberships and confirmed with the
board that such memberships are granted solely as honorary awards and are not available for
purchase. Don Swisher suggested the association should consider offering lifetime
memberships for purchase.

e Kimberly Jepsen shared that the Digital Beef launch is more likely to happen in February or
March instead of January, since the board needs time to become familiar with the new
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software before it goes live. She noted that there is still a lot to accomplish with the software
before we ask the board to help with beta testing.

e Reinstating VGL Case Numbers on Pedigrees The board debated turning VGL case numbers
back on for public viewing on the current pedigree site, as they are currently turned off on
the pedigree page. Kimberly Jepsen argued that removing them has caused more work for
directors. Santiago Lizarraga raised the question of whether VGL numbers would be publicly
viewable or behind a membership wall in Digital Beef. Kimberly Jepsen stated that the board
will eventually need to decide what information is accessible to non-paying members. Dave
Cluff asked Jill Delaney to contact Susan to determine the effort required to turn the VGL
case numbers back on.

E. Nominations and Elections - Carole Nirosky reported low participation in the Regional Director
elections, with only 33 ballots returned out of 119 in region 6 and 63 returned out of 367 in
region 8 but noted that electronic ballots were more successful than mail-in ones. They planned
to re-send email ballots this Saturday, with the election ending the following Saturday. Dave Cluff
proposed scheduling an orientation Zoom meeting for newly elected directors with the exiting
director, Jill Delaney, Jessica Andrews, Carole Nirosky, and himself.

F.  Finance Committee —

e Mark Chaney confirmed a budget meeting is set for next week for the committee to start work on

the 2026 budget.

e Discount for early membership renewal - The board discussed implementing a S5 early
membership renewal discount starting in November, earlier than the usual December 15th
start date, to encourage early renewals ahead of the Digital Beef transition. Don Swisher
made a motion, seconded by Mark Chaney. to begin the early renewal discount on November
15" to coincide with the release of the fall edition of the Dexter Bulletin. The motion passed
unanimously.

G. Ethics Committee — Ethics Complaint Process and Fee - Dave Cluff addressed the proposed
modification to the ethics complaint submission procedure, which was previously deliberated in
executive session during the October board meeting. The proposed change includes a detailed
form for members to fill out and submit with a $100 fee that will be refunded if the complaint is
substantiated. Kimberly Jepsen supported the form as it guides people to file an informed
complaint. Laaci Louderback noted that the fee is consistent with other breed registries. Kimberly
Jepsen made a motion to approve the ethics complaint form and the associated fee, which Erica
Lantz seconded. The motion passed unanimously.

6) Other Business —

A. Youth Calendar Sales Discount - Laaci Louderback noted that they have about 30 youth calendars
left from the 18-month run and proposed a Black Friday sale with a S5 discount to move the
remaining stock. Santiago motioned Don Swisher 2", to approve moving forward with the
discount for the YADCA calendars. The motion passed unanimously.

B. Computer Replacement - Carole Nirosky requested permission to purchase a new laptop, as their
current computer is not working correctly. Mark Chaney and Dave Cluff approved the purchase,
suggesting a budget of $1200 to $1500 for a good business-quality laptop.

7) Motion to adjourn was made by Robert Whitlow and seconded by Ericka Lantz.

Meeting adjourned at 9:51pm CST / Next BOD meeting: December 2, 2025, 7:00 pm CST.
Submitted by Carole Nirosky
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