American Dexter Cattle Association

Board of Directors Meeting
October 7, 2025 - 7 pm CDT

President— Dave Cluff Treasurer-Mark Chaney interim * Region 7 - Nancy Bowers
Vice Pres — lJill Gurley *  Youth President — Peyton Collins Region 8 — Mark Chaney

IPP /Youth - Laaci Louderback Region 1 — Pam Baker Region 9 — Rob Whitlow
Secretary - Carole Nirosky Region 2 — Region 10 - Santiago Lizarraga
Registrar -  Jill Delaney Region 4 — Don Swisher * Region 11 — Bob Fenton
Registrar - Jessica Andrews Region 6 — Kimberly Jepsen Region 12 — Erica Lantz

*designates member absence.

1) Dave Cluff called the meeting to order at 7:00pm and roll call was taken.
2) Reports

A. Registrar’s report — Jill Delaney

e Members as of September 30, 2025:1550 (57 new) / September 2024: 1667
o Since Jan 2025 we have retained 1081 members and added 469 new members.

e Registrations September 2025 = 209: females: 157 / bulls: 51 / steers: 1
Registrations August 2024 = 166: females: 108 / bulls: 56 / steers: 2

e Transfers September 2025: 240 / September 2024: 163

e The registrars are caught up with the exception of approximately 31 pending registrations
that are waiting on genotypes so they may be completed.

e Erica Lantz stated that someone in her region has purchased 30 Dexters. Erica wanted to
know if it would be okay to send transfer information to the registrars on a spreadsheet
instead of entering each individual animal on the transfer form on the website. Jill Delaney
agreed that the spreadsheet would be the easiest way to submit the transfer information,
and she will invoice the individual for payment of the transfer fees.

B. Treasurer — Mark Chaney presented the financial report.

e August 31, 2025, Financial Statement balance: $297,581.

e September account activity: revenue $14,455 / expenses $24,060.

e Large Expense Items for September - Digital Beef $5500, EG Media (Bulletin) $5850,
Homestead Living $4800, Credit Card $3230.

e Erica Lantz inquired about the recording of the Dexter bulletin payment, specifically whether
it was documented as a single payment or divided into three payments corresponding to the
three covered months. Mark Chaney clarified that the payment is consistently recorded as
one transaction for the month in which it is made.

3) Regional Updates/Reports

A. Region 1-Pam Baker reported that the Missouri Dexter Association show was scheduled for
October 18th and 19th. She also mentioned plans to hold a regional meeting via Google or Zoom
and sought advice on meeting outlines or specific discussion topics. Kimberly Jepsen suggested
inviting a guest speaker or simply facilitating a Q&A session for members. Pam also expressed
interest in planning an in-person meeting in lllinois next year due to an increase in new
members from that state and exploring the possibility of a Dexter class at a local fair.

B. Region 2 - Laaci Louderback shared that the Washington State Fair had about 30 Dexters, and
she tried to find a candidate for regional director, but the interested individual felt too new to
the breed. Oregon's fair had only two Dexters and had lost their Dexter class.

C. Region 4 - Don Swisher reported that the Utah State Fair had 39 Dexters, despite a date change
that affected attendance. He also mentioned meeting with the editor of Fence Post magazine, to
discuss the Dexter breed, and they seemed interested in running a story. A sales list was
installed for region 4 animals, monitored by Vicky Jones, with seven current listings. Don also
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explained how region 4 hosts monthly regional Zoom meetings, the next meetings topic will be
how to properly register cattle when selling them. He expressed concern regarding the number
of unregistered cattle and the difficulties encountered by individuals seeking assistance with
registration after purchase. Dave Cluff highly recommended the monthly video meetings to the
other directors as a way to meet members and discuss a variety of topics.

Region 6 - Kimberly Jepsen reported on the Oklahoma Dexter Cattle Association show in Tulsa,
which she could not attend due to a family emergency. She also announced that region 6 would
have an election for a regional director for the first time in approximately two decades, with
Patty Adams and Charlotte Ballard as candidates. The Nebraska State Fair Dexter show also
went well.

Region 7 — Nancy Bowers — unable to attend.

Region 8 - Mark Chaney stated that region 8 formal shows and meeting were held earlier in the
year. He stated that daily phone calls and emails were frequent.

Region 9 - Robert Whitlow reported receiving many questions about transfers and registrations.
He also plans to hold a Zoom meeting this fall, with hopes for an in-person meeting next year.
Region 10 - Santiago Lizarraga reported that their Labor Day weekend meeting had about 40
members and featured a local feed nutritionist as a speaker. They rented a bounce house for
children and provided barbecue. Regional business has been quite overall.

Region 11 — Bob Fenton — unable to attend.

Region 12 - Erica Lantz is working to secure a vendor, a real salt company, to host an online
regional meeting, providing members with product knowledge. She is also exploring
opportunities to publish articles about Dexters at no charge in various news magazines across
different states to promote the breed and the ADCA.

4) Committee updates

A.

Marketing and Advertising - Pam Baker provided an update on advertising efforts, including a
full-page ad in Homestead Living starting in November, and discussions for ads in Countryside
and Backwoods Home. She noted that most of the budget has been spent, so Country Folks
advertising will be held off until January. Robert Whitlow announced the possibility of reopening
of the Dexter store next week and running until Thanksgiving, offering items like sweatshirts,
mugs, and t-shirts for Christmas.

Expo —

e Santiago Lizarraga sought feedback on holding a Dexter cattle auction at the expo,
proposing no entry fee but a commission on sold animals to encourage participation. He
suggested requiring all animals in the sale to be registered, aligning with historical rules.
Kimberly Jepsen raised a concern about private treaty sales after the auction, and Santiago
clarified that private sales should be prohibited before the auction but allowed afterward.
The last auction was in Kansas in 2018, which was not successful. David Cluff supported
trying the auction in Ohio, where there is potential demand, especially from the Amish
community. Laaci Louderback suggested a rule that animals must be halter broke for the
auction. Santiago will finalize the rules and send them to the board for approval. He would
like to start advertising so members may plan on bringing Dexters to sell at the expo. Erica
Lantz requested that Santiago forward her the auction details so she can include them in the
upcoming Dexter Bulletin.

e Shawn and Beth Dougherty of One Cow Revolution have been secured for two days at an
approximate cost of $5,000.
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Show - Jill Gurley reported that she has been busy with election matters but is actively searching
for judges and awaiting bios from interested candidates. She is also coordinating with Carole
Nirosky to get a ribbon count for ordering, as ribbons are on sale this month. Kimberly Jepsen
suggested revisiting the "Best in Show" award, proposing an alternative to a commemorative
plate, like the Dexter-shaped plaque used by the Missouri Dexter Breeders. Laaci Louderback
recommended including "rainbow ribbons" for peewee participants that do not specify a first,
second, or third place. David Cluff asked the committee to discuss creating a judge qualification
sheet with Dexter information to help educate judges before the show. Kimberly stated that she
would share a document created by Vicki Jones for that very purpose.

Pedigree & Genetics — Jill Gurley had nothing to report.

Website & Technology - Mark Chaney reported that the Website and Technology committee has

had only one meeting and that Carole Nirosky handles the day-to-day operations. Everything

appears to be functioning well, and a committee meeting would only be called if a problem
arose.

Registration & Data Software - Kimberly Jepsen provided an update on the transition to Digital

Beef, explaining that she, Carole Nirosky, and Jill Delaney have been working on smoothing out

wrinkles in the software. They observed that the system flags incorrect information, such as a

dam having a calf too soon or a sire being too young for breeding.

o Kimberly noted that Digital Beef is now fully integrated with 701X and has a team of eight IT
personnel and highlighted that the lead programmer for Digital Beef has 25 years of
experience and has been working with the system since its merger eight months ago.

e Kimberly also clarified that the policy preventing UC Davis from sharing full DNA reports
with the ADCA was an ADCA policy, not UC Davis's. She proposed maintaining the status quo
where members directly order tests from UC Davis or TAMU and Jill uploads weekly
genotype number reports to Digital Beef, while members still upload PDF test results for
their accounts. Changing the UC Davis contract at this time would be labor intensive and the
ADCA would be responsible for monthly payment to UC Davis for tests ordered. She also
mentioned that UC Davis is discussing a price increase for their fees, which is likely to be
implemented by the end of the year.

e Digital Beef Features - Kimberly Jepsen shared exciting new features of Digital Beef,
including a "descendants" button that allows users to trace every animal in their pedigree
back to a specific ancestor, a feature previously unavailable. She noted that the system is
highly customizable, and they have been working with the developers to simplify functions,
such as creating a one-click registration and transfer tab and adding drop-down boxes for
options. Kimberly Jepsen explained that once Digital Beef goes live, non-renewed members
will create a username and password, and the system will prompt them to pay their
membership for instant renewal. She also highlighted a cool feature for members: the ability
to instantly print or save a PDF registration certificate after approving a registration.
Members will also be able to track the status of their registration applications, seeing when
they have been viewed and approved by the registrar. Additionally, members with
CattleMax subscriptions will be able to upload and transfer their data to Digital Beef free of
charge.

e Digital Beef Go-Live Timeline and Training - Kimberly Jepsen was hesitant to confirm a
January go-live date due to the extensive coordination and training required for the board
on registration and transfer processes from the members' side. Jill Delaney and Kimberly
Jepsen suggested a March go-live date to avoid the busy year-end dues collection period
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and allow for proper training, emphasizing the importance of board members knowing the
software to handle anticipated member inquiries. Kimberly Jepsen confirmed that a how-to
video and frequently asked questions section would be available to members, enabling
them to update their information independently.

e Financial Integration with Digital Beef - David Cluff inquired about Digital Beef's financial
communication for billing. Kimberly Jepsen explained that the system normally integrates
with QuickBooks, and it can be linked to PayPal as well, requiring custom code development
Mark Chaney agreed that linking to PayPal would be beneficial, as it is what our members
are currently used to using. Erica Lantz noted that PayPal business accounts can link with
QuickBooks. David Cluff expressed a desire to improve the payment process to eliminate
manual steps for staff and members, hoping Digital Beef's system would link payments
directly to registrations and transfers. Kimberly Jepsen offered to connect Mark Chaney with
the financial IT contact for Digital Beef to discuss the requirements and functionalities of the
financial tie-in. Kimberly Jepsen affirmed her commitment to the Digital Beef project, stating
that even though her term ends in December, she will continue to stay on as the point of
contact until the project is truly finished, ensuring a smooth transition and keeping everyone
informed via email.

G. Talisman Award — Laaci Louderback had nothing to report. Dave Cluff will take over as chair of
the Talisman committee.

Odom Award - Jill Gurley reported on the ODOM award, noting the lack of clear rules regarding

application deadlines, age ranges, award money, and multiple wins, which creates confusion

with this years entries. Kimberly Jepsen clarified that the award money was historically
distributed among first, second, and third place winners. Jill Gurley stated she did not receive
two entries for last year’s contest and will be looking at improving the process for receiving
entries. One of the contestants will age out this year but the board agreed to allow him to enter
again this year. Jill Gurley will be working with the ODOM committee to update the applications,
clarify award rules, and award money.

H. Education — Erica Lantz will be working with the YADCA to help create some educational videos
for the website. She will be working with Kimberly Jepsen to create how to videos, frequently
asked questions, and other materials for members to use when we go live with Digital Beef.

I. YADCA - Laaci Louderback is talking with the youth and hoping to get them back to meeting
once a month.

J.  Bylaws & Standard Operating Procedures — David Cluff highlighted the need to update the
bylaws and SOPs to eliminate the web developer and parliamentary director positions and
revise election procedures, aiming for a January target. Laaci Louderback mentioned that some
updates might require consultation with a lawyer, and they plan to consolidate all necessary
changes to avoid multiple legal fees.

K. Nominations and elections — Jill Gurley stated that regions 6 and 8 have two candidates running
for Regional Director. Elections will be held October 15 thru November 15, 2025. Carole Nirosky
presented a cost analysis for nominations and elections, revealing that electronic ballots, though
costing $131, saved approximately $1,041 compared to traditional paper mailings. She
emphasized the efficiency of the electronic system, which allows for two votes on one ballot for
family memberships, provides receipts to voters, sends reminders, and gives exact vote counts.
David Cluff acknowledged the significant savings and anticipated higher response rates.

L. Finance Committee and 2026 Budget Mark Chaney outlined a plan for the finance committee to
meet before Thanksgiving and again before Christmas to finalize the 2026 budget. He

Page 4 of §



American Dexter Cattle Association

Board of Directors Meeting
October 7, 2025 - 7 pm CDT

volunteered to gather 2025 financial numbers to inform the new budget. David Cluff, Laaci, and
Erica Lantz volunteered to assist Mark Chaney on the finance committee
M. Ethics- The board entered into an executive session at 8:46pm to discuss an ethics complaint,
returning at 9:40pm. Dave Cluff will reach out to the individual who submitted the ethics
complaint to discuss the solution determined by the board.
5) Continuing Business
[ )
6) New Business
A. lJill Delaney inquired about the intentions for reminding member to pay their annual dues to the
ADCA. Kimberly Jepsen and Erica Lantz stated that the Dexter Bulletin will have a reminder
advertisement in the next issue scheduled for November. The board will discuss the early bird
discount at the next meeting in November.
7) Erica Lantz made a motion, Laaci Louderback seconded, to end the meeting at 9:47pm. The motion
passed unanimously.

Meeting adjourned at 9:47 pm CST / Next BOD meeting: November 4, 2025, 7:00 pm CST
Submitted by Carole Nirosky
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